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1. On-line JapaneseCourse

Overthelast 3 years,| havelearnedmuch aboutteachingan on-line coursethroughthe
teachingof a 100% Japaneseourseortline since the fall of 1999.
(http://homepage.mac.com/onlinejapaneseet quite a few inquiries from my colleaguesasto howa
languagecanbe taughtentirely on-line. | will talk aboutseveralmethodsl usein my on-line course
and abouthow on-line coursemanagemenskills are verydifferent from that of a face-to-facecourse.
The purposeof this pgoer is to helppeople settingup anon-line languagecoursebenefit from my
experience.

However,beforel proceed,| needto mentionthat the codename of my on-line courseis
Adagio. Hereafter,| will use Adagio to refer to my on-line course.Adagio is ajoint projectwith Prof.
Hiroshi Yokoyamaat Akita University, Akita, Japan.Prof. Yokoyamais responsiblefor setting up the
server,the CGlfor the servergtc. I, SatoruShinagawa,am responsiblefor the contentof Adagio.

1.1 Grammatical Explanations

The useof computertechnology, specifically web technology, hasmadeit possibleto use
non-traditionalmethodsfor explaining coursematerials. Someadvantagesare discussedh Shinagawa
(2000).

By usingFlash formatfile, it's easyto visualize some conepts of a languagemaking it easier
to understandFor example,the explanationof how numbersare formedcan be easilyexplained by
synchronizinggraphicfiles and soundfiles. Also, it's easierto show the Japanesstrokeorder. Figure
1: StrokeOrder, shows howthe strokeorder canbe shownvia the web.

Figure 1:Stroke Order

= o

There areseveraltypes of exercisesusedin Adagio. Theseare dividedinto two categories:
automaticgrading exercisesand non-automaticgrading exercises.

The servercanbe programmedto gradestudents’answers.This is suitablefor exercisessuch
as the practicef particles,vocabulary, etc. However,someexercisesare notsuitable for this. For
example,if the assignmentis to write what you did over the weekendthere’sno way to programthe
server togradewhat the studentssend out.Such assignmentseedto be manuallygradedby a human
being (theinstructor of the course)one by one.
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1.2 Checking Oral Proficiency

It hasbeenmy experiencethat most peoplewonder how the oral proficiency of a learnercan
be measuredn-line. Shinagawa(2001) talked abouthow this canbe done.l will briefly describehere
how it's done.

| use a Weltameraandthe softwarenamed*iVisit” http://www.ivisit.com for this purpose.
For speakingexercises,studentsare matchedup asa pairby submitting the timesthey areavailableto
the Adagioschedulingpage (Figure 2: Scheduler).Studentshen refer to theseschedulego find a
partner. In figure 3, Mihoko and Shawnhavethe matchingtime. Therefore,they canpractice
speakingJapanese.

Figure 2:Scheduler
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1.3 Giving feedbacksto students

In a face-to-face class,an instructorcanquickly give feedbackto students’errors, suchas
pronunciationerrors grammaticalerrors, etc. Inthe sameway, it is also necessaryo give feedbackto
studentsn an on-linecourse.l give feedbackto the files studentssendme as agpart of their
assignments(Shinagawa2002). One of the assignmentss to recordthe image and soundof students
speakinglapanese&ria Web Camera.(Figure 3: Web Cam File)

Figure 3:Web Cam File
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| add mycommentsand correctionsright after wherethe studentmadea mistakeor said
somethingunusual.This processis very time consumingby usng currently availabletechnology, but
it's feasible.

2 On-line classmanagement

After teachinga 100%on-line coursefor almostthreeyears,l have reachedthe conclusion
that it's bestto give alittle bit of assignmentdo studentseveryday.

Whenl startedto teachAdagio, | didn’'t give any takehome quizzesor any specific datesfor
studentdo turn in assignmentsThe only datel gave wasthe datefor the chaptertests.It seemedthat
it defeatedthe purposeof an on-line courseif | specified what neededto be doneby acertaintime.
This isbecausehe virtueof an on-line courseand mymain objective for making an on-line courseis
that onecanstudy anywhereand anytime. My belief wasthatas longas | gavemy studentsthe dateof
a chaptettest they couldstudy anytimeto preparefor the chaptertest.| usedthis approachfor the first
threesemestersThe result of this approachwas not so successful.
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In my course,l cancheckhow often studentsaccessedhe server According to the log, they
studiedonly right beforethe chapterexaminationwas given. It was clear that they simply crammed
before thetest. This is not an idealsituation whenlearning a language.

Startingwith the 4" semester) changedmy approachto thatof giving assignmergt andtake
home quizzesThe way | currently manageAdagio is that studentshave some kindof work at least
once aday. Figure 4: Coursescheduleis a sampleof the assignmentgiven eachday.On March 26,
for example,they havea te-naiform take home quiz andthey needto work on textbook page297b
and turn intheir Web camerasession.

Figure 4:CourseSchedule
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This approacthasbeenvery successfulso far. Those studentswho turnin the assignments
everydayhave a tendencyto scorehigh on eachchapterexam.

Somepeopleaskedme how| preventstudentsfrom looking at a textbookor noteswhile they
take a takenome quiz.It's true that a studentcanhave a textbookright next tothe computerandlook
at it while they takea take home quiz. | try to prevat this by giving the studentsnany questions. |
then use dimer to give little time to work on the quiz. For example,for a conjugationquiz, | give
themonly 3 minuteswith about20 questions.This 3 minute-limit is extremelyshortto work on a
conjugationquiz. In a face-to-faceclass,| give themabout10 minutesto work on asimilar type of
quiz. If studentstaking this take home on-line quiz to look through a textbook,they surely will not
have timeto completethe quiz.

3 AccesdLog
A part of classroom managements to know how often studentsaccessthe Adagio pages.The
Adagio server,Zeus, keepsa verydetailedlog of eachstudent'saccess(Figure 5: AccessLog). The
log keepsa recordof which userwentto what pageat what time from what acces point. This type of
log helpsme catchsomestudents’attemptfor academicdishonesty.
Figure 5:AccessLog
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One studentried to take a takehome quiz. This takehome quiz had atime limit, 10 minutes.
This studentclaimed that he got a messagesayingthat he didn'tturn in the quizon time. But he
insistedthat he turnedit in on time. After checkingthe accesdog carefully, | was ableto seewhat he
did.

Whenhe accessedo sendin the answershe didsendthem in within the time limit. In fact, he
sent themin about2 minutesafter logging on. But after checkingthe log, | found thathe hadaccessed
the takehome quiz pageabout5 hoursprior to his sendingin the answersWhenhe first accessedhe
take homepage5 hoursearlier, therewasno log of sendingin the answersThen, 5 hourslater, he
accessea@gain and takingonly 2 minutes,he sent inhis answers.The log showedthatalmostall other
studentdook about8 minutesto sendin their answers.Now, what is an educatedyuessasto whathe
did? Whenhe accessedhe first time, he probably printed the questionsAfter printing the questions,
he probablycheckedhis textbook,etc. to get hisanswers After 5 hours,(the secondtime he accessed
the page)he just typedin the answershe came upwith, and sentthemin only 2 minutes.

This isonly a guessand | have no proofof what he wasdoing during this 5-hour period.
Whenl senthim an e-mail aboutthis, his explanationwasthatwhen he accessethe first time, the
computercrashedandit took him 5 hoursto repairthe computer.| told him thathe neededo take
anotherquiz, and he took anotherquiz.

This isa newtype of academicdishonesty.In a traditional face-to-faceclass, studentsuse crib
sheet, etcFor an on-linetest and quiz,it's possible to accesghe test/quizpagemultiple timessuchas
this studentdid. If thereweren’tan accesdog, | would not havecaughtthis behaviorof this student.
An instructorteachingan on-linecourseneedsto be awareof the different types ofacadentd
dishonestystudentsmight comeup with.

One can seé&om all of this that currenttechnology makesit possibleto benefitfrom the
advantage®f the morevisual natureof on-line teaching. However, the instructorcannotjust sit back
and letthe compute do theteaching. Teacherinput, the providing of an oral-sidethroughthe use of
the webcameraand anew style of coursemanagementre allnecessaryjto makethe courseruly
successful.
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